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Growth and Success
for ALL

Improve student
academic growth and
achievement

Improve performance
of student subgroups

Improve student
college, career, and life
readiness

Strate

Communication and

Engagement

Communicate
efficiently, effectively,
and transparently with
all district stakeholders

Improve
communication and
access of information to
our diverse populations

Facilitate partnerships
between community
and school district

Attracting, Developing,
and Retaining Quality,

Diverse Professionals

Attract and retain
high quality,

diverse professionals

Build staff capacity

Develop and
implement effective
succession planning

ic Goal Areas

Operational and
Organizational
Excellence

Develop and implement
a facility plan to
contend with growth
and aging facilities

Enhance safe and
effective learning
environments

Sustain excellent
financial stewardship

Innovative Practices

and Resource
Implementation

Develop and advance
resources to inspire
a culture of innovation

Build staff efficacy
to impact innovative
practices

Implement innovative
programs and practices
to engage ALL students
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